
                                   SOUTH TANGIPAHOA PARISH PORT COMMISSION

                                          TUESDAY, DECEMBER 13, 2016 at 12:00 Noon
                                MINUTES PUBLIC HEARING AND REGULAR MEETING 
The Public Hearing and Regular meeting was called to order by President Don Boihem at 12:00 noon on Tuesday, December 13, 2016 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.

Helen Muller gave the invocation and Commissioner Joubert followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, James Daniels II, Ernie Drake III, Bill Joubert and Lucas Watkins 
Commissioner Absent:  Cheryl Brumfield and Darrell Ferrara
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; Lee Barends, Bryan McMahan, Ponchatoula Times and Don Ellzey, Hammond Daily Star.
All in attendance were introduced and welcomed.  President Boihem announced that public comments would be welcomed throughout the meeting.
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the South Tangipahoa Parish Port Commission adopt the Public Hearing agenda as presented.  Motion passed. Yeas: Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent: 2 Brumfield and Ferrara
NEW BUSINESS:

1. Public Hearing on the Proposed 2017 Budget

              a)  Opening Statements

Upon convening of the hearing, President Boihem stated, “This Public Hearing was called and is being held pursuant to the authorized published notice of the Ponchatoula Times and Hammond Daily Star three times prior to the December meeting, thereby complying with the requirement of Louisiana law.  The 2017 Proposed Budget was presented for public view and comments.  The budget represents a continuation of services offered by the Commission in accordance with current plans and Port improvement projects. 

A detailed summary of the proposed 2017 budget which anticipates revenues of $2,928,099.99 and expenditures of $3,200,812.52, leaving a negative amount of  $272,712.53.
After reviewing the Proposed 2017 Budget the president then asked for public comment. He asked if any one wished to comment. Hearing from no one, the following motion was made:

       2. Adopt Proposed 2017 Budget
It was moved by Commissioner Joubert and seconded by Commissioner Drake III that the South Tangipahoa Parish Port Commission formally adopt the proposed budget for the calendar year 2017, as presented.  Motion passed. Yeas: Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent: 2

Brumfield and Ferrara.
3.  Close Public Hearing

It was moved by Commissioner Joubert, seconded by Commissioner Daniels II, that the Public Hearing be closed and that Commission move forward with its regular meeting.  Motion passed. Yeas: Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent 2 Brumfield and  Ferrara.
Immediately follow the closing of the public hearing, President Boihem requested that the Commission proceed with the regular meeting.
It was moved by Commissioner Drake III and seconded by Commissioner Daniels II that the South Tangipahoa Parish Port Commission adopt the agenda for the  December 13, 2016,  regular monthly meeting, as presented.  Motion passed. Yeas: Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent: 2 Brumfield and  Ferrara.
APPROVAL OF MINUTES (Minutes of November 7, 2016 Meeting)

It was moved by Commissioner Drake III and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its regular meeting held on November 7, 2016.  Motion passed. Yeas: Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent: 2 Brumfield and  Ferrara.
TREASURER’S REPORT:  (Treasurer’s Financials October 31, 2016 & November 30, 2016)

Treasurer Watkins presented the October, 2016 and  November 30, 2016 financials. He reported that the period ending October 31, 2016 showed total revenues were $15,450.42 and the total expenses were 
$ 23,650.31 leaving a negative net income of $ 8,199.89.
It was moved by Commissioner Joubert and seconded by Commissioner   Daniels II that the Commission approve the financials, as presented, for the period ending October 31, 2016.  Motion passed. .Yeas: 5 Boihem, Daniels II, Drake III, Joubert and Watkins Nays: 0 Absent: 2 Brumfield and Ferrara.
The financials ending November 30, 2016, presented by Treasurer Watkins, showed total revenues were
$ 21,774.68 and the total expenses were $21,932.48 leaving a negative net income $157.80. 
It was moved by Commissioner Daniels II and seconded by Commissioner Joubert that the Commission approve the financials, as presented, for the period ending November 30, 2016.  Motion passed. Yeas: 5 Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent: 2 Brumfield and  Ferrara.
Old Business: 

1.  DOTD – Port Priority State Project:  SPN 578-53-00113
      Phase II- Floodwall, Lay-down Area & Paving
Director Patrick Dufresne gave a brief update on the Port Priority Phase II projects regarding the Floodwall, Lay-down area and Paving. He reported meeting with the AECOM Project engineer to discuss and review plans to move forward with bulkhead/floodwall project for flood protection options and electrical options for the generator project.   Another update will be given at the next regular meeting in January, 2017.
2.  Prospective Tenant (s) Project Research Update
The port director reported that the potential manufacturing and trans-loading prospect group who had recently inquired about the port terminal for their operation required natural gas for their project.  Due to the lack of natural gas for other potential manufacturing prospects requiring the natural gas may be something that needs to be addressed in future applications relative to port improvements projects.  The port will continue to pursue the opportunity with the Canadian National representative that was interested in shipping lumber at the port. 
 3.  Invoice Payment Approval 

Treasurer Watkins presented the following December invoices for the Commissions  review and payment approval.
 1.  Thomas E. Pittman P.E. – Services rendered- Wooden dock/Bulkhead deck. Amt. $1,500

 2.  Ponchatoula Times, L.L.C  ---- Total Due $446.40                      


    
     Inv.  8070407  Amt.   16.00  -Inv. 8070406   Amt. 116.80 – Inv. 8070351  Amt.  161.60  and 

     Inv. 8070353   Amt. 152.00

It was moved by Commissioner Drake III, seconded by Commissioner Daniels II, that the Commission approve payment on the invoices as presented by Treasurer Watkins. .  Motion passed. Yeas: 5 Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent: 2 Brumfield and  Ferrara.
4.  Small Vessel Dock Project Update
The port director reported that no bids were submitted on the Small Vessel Dock at Port Manchac. The deadline for submitting proposals for this project was Wednesday, November 30, 2016 at 5:00 pm. As a result the Commission will be soliciting quotes from local companies in the area that are qualified to perform dock building work. The plans and specification would be the same as the engineering design used in previous requested bid proposal.  The director will keep the Commission informed as the project moves forward.
 5. FEMA Emergency/STAND-by- Generator Project Update
    a) Resolution

The Commissioner’s were informed that bids were opened, Wednesday 30, 2016 at 10:00 am, relative to the Port Manchac Standby Generators Project. The director presented and reported on the five (5) bids that were received and reviewed.  It was suggested/recommended that the Commission accept/approve a resolution awarding the generator port improvement project at Port Manchac to the lowest qualified bidder, Ready Power, LLC. 
Secretary/Commissioner Drake III introduced the resolution pertaining to the Generator Project.

It was moved by Commissioner Joubert, seconded by Commissioner Daniels II that the Commission authorizes Patrick Dufresne, Port Director, to officially accept the base bid proposal document submitted by Ready Power, LLC, (LA License #51843) relating to the Port Manchac Terminal Standby Generators Project. FEMA-1603-DR-LA0079 in accordance with the Bidding Documents prepared by: AECOM. The total base bid for all work required by the Bidding Documents will be performed for the sum of $247,529.00.  Project work will commence by  January 31, 2017 with completion of work within 120 Days. Motion passed. Yeas: 5 Boihem, Daniels II, Drake III, Joubert and Watkins  Nays: 0 Absent: 2 Brumfield and  Ferrara.
6.  Vegetation Maintenance & Enhancement Project Update
The director reported that opening of the bids was held December 12, 2016 at 5:00 pm for the Vegetation Maintenance and Enhancement Project (LA-DOTD Permit # 152806) 51/55. It was reported that the three bids submitted were over the proposed budgeted amount and he recommended that all bids be rejected and the project be re-evaluated for bids in the future.  The situation will be re-accessed regarding the permit to define the most economical means in moving forward with the project. No action was required at this time on rejected bids.
Remarks:
The Director announced, as a reminder, that the Ethics Annual Training for Public Servants deadline is December 31, 2016. An invitation was forwarded to Commissioners regarding the Port of New Orleans

Holiday Event on December 16, 2016. He thanked everyone for their help and services wishing all Happy Holidays, and looking forward to a phosphors year in 2017. 
Commission Daniels gave a brief summary in reference to filling out his Ethic forms saying it’s a detailed form requiring lots of information. 
President Boihem thanked the Commissioners and Office Staff for their dedication to making the Port Manchac Operations what it is today and wished everyone a Very Merry Christmas and Safe and Happy New Year.
The port director, in response to Commissioner Watkins inquiry, mentioned that the tree planting project relative to the CRCL-Coalition to Restore Coastal Louisiana tree planting operation remains on-going and they are still utilizing the Port Manchac Terminal for its base camp. The port director also gave a brief summary updating the Commissioners on the Lake Pontchartrain Basin Maritime Museum in regards to a potential project to construct or re-create part of the old lighthouse that was once located in Lake Pontchartrain and used as a land mark at the edge of North Pass. It was also mentioned that there will be a slight delay with Capital Funding Outlay for the warehouse expansion. A group of projects were re-prioritized due to budget cuts and hopefully in the Spring of 2017 they will be reverted back to first priority level and the Port is expected to get funded for that project. 
Everyone extended their Holiday Wishes.

There being no further business, it was moved by Commissioner Joubert  and seconded by Commissioner  Daniels II that the meeting be adjourned. Motion passed. Yeas: 5 Boihem, Daniels II, Drake III, Joubert and Watkins Nays: 0 Absent: 2 Brumfield and  Ferrara.
Meeting adjourned at 12:30 P.M.
____________________________________

Ernie Drake III - Secretary
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